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@ 41% Oil, Gas&
® 21% Infrastru
@ 38% Energyil

@ 44% Projes
@ 56% EPC

Job Function Break
@ 50% C LevelExe
® 33% Project & C
@ 17% Engineering

= Industry growth post pandemi
« War in Ukraine: the construction
economies The domino effect of the
and LNG Projects bl
- Stay ahead with forecast suggesting bo
the forecast period (2023-2025)
* Resolving restraining factors and nawgatmg towards pre pa
levels with rising oil & gas exploration activities

* Discover regional insights into driving factor towards rising
activities and further increasing the O&G footprint on the market.
+ To what extent the project implementation schedule (including in
particular the milestones and the final completion date), the
procurement plan and the transportation study have to be revisited
and possibly amended.

* Overcome supply chain disruption and sourcing challenges likely to
affect project delivery and margins

* The role of effective relationship management in successful large oil
and gas projects Monitoring Negotiations to Mitigate Risk in

Multiple Party Contracts.

* Dealing with critical project drivers (time, cost, quality and scope)
and how they are affected when Alert Levels change or are redefined.
* Mitigating the risk of delays in power plant projects:

An EPC contractor’s view on different contractual concepts

alexandra,schnider@nrg-summit-ams.com
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The Amsterdam SSpeéakers List .

Engineering .~/

Procurement
Construction

Project Management_

FOrum

el

SAIPEM

World Commerce

&Contracting

Natale Pezzimenti
Civil engineer
decommissioning projects

EniRewind
Francois Thuault Dr. Yvonne Waterman
Director = Specialist asbestos liability law
Contract & Claim Management Waterman
Sapiem Legal Consultancy.
Mark Langerhorst Bert Rits
Engineering Manager - Head of Projects
Red Sea Complex Project OMV
Worley
Aref Boualwan

Thomas Hofbauer Chief Innitiative & Startups Office
Senior Managing Director, Consolidated
Forensic & Litigation Consulting -
Construction Solutions Contractors
FTI Consulting Company
Zuzanna Briant ~ Mark Cowley
Birattor Practice Lead.coM . Independent Intet |15.L|Iur|c:|

Project Managerment Consultant

WORLD COMMERCE MCS
AND CONTRACTING

alexandra.schnider@nrg-summit-ams.com

mark
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= Lietuva

subsea 7

PETROM

Bdarnbar of DMV Qroupe

Martin Mirimo
Chartered,

Lead Supply Chain Manager
SCS Railway - HS2

Skanska

Renata Berzanskiene

General Counsei

ORLEN Lietuva

Luca De Lorenzi
Cavallari

Project Director/Executive Leader
Delivers EPC

Subsea 7

Vladislava Stefanova

Head of Procurement
Contracting

Solar Montage Team

Edvard Christoffersen

Senicr Analyst

Rystad Energy

David Zeilinger
Director of Strategic
Programs and Projects

OMYV Petrom

Alvaro Rabanos
Senior Engineering
Managert

Northvolt
Dr. Craig Thomson

Senior Lecturer,
Sustainability and the

Built Environment
Glasgow Caledonian
University

' Stllaﬂ:R Broadley

Speakers List™

CEO
e EIC

Contract Manager

GE Power

jie Colaiuta

Partner
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— N &
. Xavier Furst
‘Senior Contract Manager

Engle

Nicholas Gould

Visiting ProfesS@r
King's College
London

Marina Mercante
Haad of Interhaticna

legal Assistance

Eni Plenitude S.p.A

Prasanta Dey

Professor
Aston Business
School

Marcin Bruszewski
Head of Legal Affairs Poland

Fortum
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Daniel Hoffiz K. Mclennan

; Senicr Counsel ) J‘ iFector & Consultant

TotalEnergies [l [} 1] Enarglas o CC .
79

&

Danny Stadler
Senior Director Preject
Management & Construction

BELECTRIC

®BELECTRIC

alexandra.schnider@nrg-summit-ams.com
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OVEMBER 2024

The Berlin
Engineering
Procurement
Construction

Project Management
Forum

B:30 -8:50 REGISTRATION (COFFEE / TEA)
8:50 - 9:00 OPENING ADDRESS FROM THE CHAIRPERSON

9:00 - 9:30

EU FOREIGN SUBSIDIES
REGULATION

FSR Overview

Transactions

Procurements
Practice and Learnings

Marcin Bruszewski
Head of Legal Affairs
Poland

Fortum

DAY 1

alexandra.schnider@nrg-summit-ams.com



prima

10:00 - 10:30 MORNING COFFEE AND NETWORKING

10:30 - 11:00

EPC CONTRACTS RISK AND
STEPS FOR SUCCESS

EPC contracts and their risk allocation;
Common causes of conflict, 3In causes of claims and disputes
Claim and dispute; on E :"__,,-4*-_ Djects.
Managing your project using five key What'can we do to prevent disputes
steps for success: N imse

11:00 - 11:30

IENT EPC CONTRACT
JANAGEMENT, NOW
AND IN THE FUTURE

a.Setting up the project;
b.Running the project;
¢.Managing change;
d.Dispute avoidance; and
e.Dispute management.

B Nicholas Gould
e ”\l(; S Visiting Prafessar
College

Toseod King's College
London

11:30 - 12:00

TOPIC TBA

Virginie Colaiuta

Partner

LMS LEGAL LLP

DAY 1

alexandra.schnider@nrg-summit-ams.com
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12:00'- 15:30 BUSINESS LUNCH

13:30 - 14:00

NAVIGATING THE TRANSITION:
EPC MARKET OUTLOOK
ACROSS ENERGY SECTORS

* Opportunities for suppliers as
investments climb across industries

* Understanding key cost drivers
governing EPC price inflation

» Suppliers strategic approaches to
diversify and decarbonize

IEdvard Christoffersen

Senior Analyst

e Rystad Energy

14:30 - 15:00

PROJECT CHALLENGES & OPPORTUNITIES IN THE
CURRENT ENVIRONMENT

Past, Present & Future in Project Management
Past: QUALITY
Present: The current world & environment we live in
The internal world: CAPEX explosions and schedule challenges
The external world: the scenario of all running for the same exit on top of global
market & resource challenges
Future: "Where do we go from here?”
Control & Enhance, Focus and Widen the Horizon.
Last but NOT least, It is all about PEOPLE”

"N\ 4 Bert Rits
: Head of Projects
OMYV o DAY 1

alexandra.schnider@nrg-summit-ams.com
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15:00'~ 15:80 COFFEE AND NETWORKING

AIN ASSURANCE IN
GAPROJECTS

ected, which poses many

THE CRUCIAL ROLE OF SUPPLY"
SUCCESSFUL DELIVERY ©

Our global supply chains have become inte
risks to our operations. Healthland safet
and worldwide pandemics can devastﬁggg-:' '
and flnanC|aI resources.

countries complicates supply chain mtegrlty,“‘::'. ._":_""fiamte with health
and safety standards remains imperative. '

Globally, materials suppliers are under lncreased scwtlny and expected
to provide more transparency. It is clear that ignoring supply chain
activities is no longer an option as we |look ahead.

Globally, effective compliance management processes and complete
supply chain visibilityare advantageous but essential

Martin Mirimo
Chartered, L ead Supply Chain Managel
SESRE |way - HS2

Skanska _

16:00 - 16:30
TOPIC TBA

Thomas Hofbauer
Seniar Mahaging Director,
Forensic & LittGation Consuiting=
E@nstruction solutions

FTI Consuiting

DAY 1

alexandra.schnider@nrg-summit-ams.com



supply chains and why collz
the crown for organisations: i
public and 3rd sectors. |

= Collaborative arrangements: D

» The importance of stakeholder engagiem'én-t._'in*-*ha:rness’ihg 1
the benefits of collaborative working practices =

= Commercial risk and pricing considerations associated with
collaborative versus traditional contracting arrangements
In Managing projects.

= Pan-industry supply chain collaboration:
An exemplar case study of solutions developed by and for
the energy sector.

Norman K. Mclennan

Managing Director & Consultant

COES Caledonia (UK)

DAY 1

alexandra.schnider@nrg-summit-ams.com
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CONFERENCE SCHEDULE

8:30 - 8:50 REGISTRATION (COFFEE / TEA)
8:50 - 9:00 OPENING ADDRESS FROM THE CHAIRPERSON

o

9:00 - 9:30

DIFFERENCES BETWEEN SKS IN MULTI
REIBURSABLE AND APPROACH
LUMPSUM TYPE OF ~ A 1 /

CONTRACTS TO ENSURE ~ Xavier Furst [

RIGHT BUDGET V. U |r ‘

CONTROL PREDICTION T -
AND INTEGRATED
TRANSPARENT RISK

Luca De Lorenzi _
Cavallari -
See sl Project Director/Executive Leader it
Delivers EPC P ‘oA
Subsea 7 a7 Aed
if

alexandra.schnider@nrg-summit-ams.com
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10:30 - 11:00 MORNING COFFEE AND NETWORKING

12:00 -"15:30 BUSINESS LUNCH

13:30 - 14:00

THE BRAND NEW EU ASBESTOS AT WORK DIRECTIVE,
WITH PRACTICAL IMPLICATIONS AND CONSEQUENCES

Dr. Yvonne Waterman

Specialist asbestos liability law =
Waterman g
Legal Consultancy

DAY 2

alexandra.schnider@nrg-summit-ams.com



materials and exec

applications;

utien-all
solutl

2. Digital Twins (Cloug

3. Project Execution Model & neduling to increase

Collaboration, reduce Cost &
4. Unified Engineering and Prc

to maximize value

5. How integrated solutions and align

improve transparency, collabo

14:30 - 15:00

Mark Langerhorst Foan
Engineering Manager -
Red Sea Complex Project

Worley

COFFEE AND NETWORKING

DAY 2

alexandra.schnider@nrg-summit-ams.com
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. MATION OF MATERIALS
CONTAINING ASBESTOS IN NO INTIONAL STRUCTURES:
THE CASE OF FERTILIZER WAREHOUSES

- Construction contracts should inc Visic NS that facilitate dispute
fites escalating through formal
ures aimed at encouraging

ays to the project overall.

- Project managers and contract administ aregiten the opportunity to
f ;
n tr ations, it is vital that
project managers and contract administrate derstand their rights
at sise those rights
2 Ir requirements or
otherwise make agreements that are inconsistent ress contractual

terms.

- Will explore about contract management tools Wlthln constructlon contracts.,
early warning provisions; :
rights of access to information;

audit rights;

conditions precedent to claims;

careful record-keeping;

clear lines of communication and authority;

clear change control procedures;

dispute resolution and avoidance provisions

(the main focus)

Renata Berzanskiene

General Counsel

ORLEN Lietuva

s B
A Lietuva

DAY 2

alexandra.schnider@nrg-summit-ams.com



15:30 - 16:0Q

DEVELOPMENT OF A PIEOT SITE FOR
REMEDIATION OF MATERIALS CONTAINING
ASBESTOS IN NONCONVENTIONAL
STRUCTURE@‘

THE CASE OF FERTILIZERWAREHOUSES

Natale Pezzhnenti

Civil engineer
decommissioning p,r-;)]eﬂs :

i EniRewind

e |
e
-

PROJECT COST INCREASES & MITIGATION STRATEGIES

= [nsolvency

» Performance Excuses
= Foreseeability

= Price Adjustment

= Delay

= Increased Costs

wp Daniel Hoffiz
h sanier Counsel
TotalEnergies TOtaI Energies
DAY 2

alexandra.schnider@nrg-summit-ams
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IOVEMBER 2024

The Amsterdam

Engineering
Procurement
Construction

Project Management
HOFurm

8:30 - 8:50 REGISTRATION (COFFEE / TEA)
8:50 - 9:00 OPENING ADDRESS FROM THE CHAIRPERSON

9:00 - 9:30

THE EPC LIABILITY REGIMES APPLICABLE TO 2
THE RENEWABLE ENERGIES SECTOR C
(LLE. KNOCK FOR KNOCK VS. FOR FAULT)

Marina Mercante

Head of
International LLegal Assistarice

Eni Plenitude S.p.A

DAY 3

alexandra.schnider@nrg-summit-ams.com
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10:30 - 11:00 MORNING COFFEE AND NETWORKING

11:00 - 11:30

MANAGING INNOVATION WITHIN THE
PROJECT MANAGEMENT AND TO
LOOK AT CONCEPTS WITHIN THIS

RELATING TO FORESIGHTING™
(SCENARIO PLANNING,
BACKCASTING)

L ii.'-" @ 12:00

CKFILL MATERIALS
HTLY CONTAMINATED:
HMITALIAN GUIDELINE

Dr Cralg Thomson

enic ecilirer stalnability
ar:f.‘.l tne Built Envit [jnm’\rlf

Glasgow Caledonlan /
University '

12:00 - 15:50 BUSINESS LUNCH

13:30 - 14:00

TOPIC TBA

David Zeilinger
Director of Strateaic
Programs. and Projects PETROM
OMV Pet rom Membar of OMY Groun

DAY 3

alexandra.schnider@nrg-summit-ams.com



14:00 - 14:30

A PRESENTATION OF A PROJECT FOR DECARBONISATION OF
SMALL AND MEDIUM SIZED ENTERPRISES IN THE UK TO
ACHIEVE THE TARGET OF THEUK GOVERNMENT TO
BECOME CARBON NEUTRAL BY 2040

Prasanta Dey
Professary & &

Aston Business
School =

14:30 - 15:00 AFTERNOON TEA AND NETWORKING BREAK

DAY 3

alexandra.schnider@nrg-summit-ams.com



ENERGY TRANSITION (ET) PR
CONTRACTORS SMOOTH & ACC
PROCESS TO MEET THE NEE

S: HOW CAN EPC
TE THE FEED TO EPC
ET CUSTOMERS?

= As recently reported the ener IEIoRto mitigate climate
change is becoming more u S

commercially?

» What project execution strategies can be ul:ﬂlsei t@ delfver such
projects quickly and efficiently? - N

= How can the use of digital delivery tools across the project life cycle
support accelerated delivery?

Mark Cowley
mark I '|<2.*-'~’j?[:|ender‘-t International

Cuawley Project Management Consultant

MCS

DAY 3

alexandra.schnider@nrg-summit-ams.com



The Global EPC project management
VIRTUAL & IN-PERSON FORUM 2024 EPC FORUM-

27-28-29 November Amsterdam, The Netherlands

Leonardo Ryal Hotel Amsterdam

Iil

Standard In-person Registration Fee (per pass)
Virtual Pass(Attend Online)
Speaker Package

Please complete this form, scan and send to:

» alexandra.schnider@nrg-summit-ams.com

Terms and Conditions:
D E L EGATE S I N FO R M AT I o N By submitting this signed booking form, | agree that the following terms and conditions have
( ) . been read thoroughly and the content is well understood.
Payment Conditions:
Payment should be made in full immediately after submitting the signed booking form. Payment should

Ms. Mrs. Mr. Name:

Surna.me: always be made in Euros unless indicated otherwise. STMI Forum accepts all kinds of credits cards. Although
Job Title: : . . .

: the preferred means of payment is credit card, in a few cases the bank transfer option may be allowed ONLY
E-mail: on condition that the payment is made within 10 working days upon receiving the proforma invoice. The

fee of the event includes the possibility to download speakers’ presentations, access to the conference hall

Ms. Mrs. Mr. Name: & materials, refreshments, lunches and snacks. Each delegate will be responsible for their own hotel
Surname: accommodation and travel expenses, however STMI Forum will negotiate and offer the best possible hotel
Job Title: rates for its delegates in the same 4-star or 5-star hotel in which the event will take place.
E-mail:
Ms. Mrs. Mr. Name: Substitution Policy:
Surname: Substitution of delegate(s) is possible at any time without any extra fees. Nevertheless, STMI FORUM would
Job Title: need at least 3 days prior to the event to make arrangements for the substitute(s).
E-mail:

Cancellation Policy:
Co M pANY I N Fo R MATI O N . Incase a delegate would like to cancel their participation for some unexpected eventualities, such
requests must be submitted in written and sent by post 4 weeks prior to the event in order to obtain a full
credit note for any future event organised by STMI Forum. The fees charged are strictly non-refundable. If
STMI Forum would decide to cancel an on-going event, the delegate would receive a 100% refund of their
payment. Non-attendance, otherwise referred as a “no show” does not signify cancellation. STMI Forum

Organisation:
VAT number:

(VAT No. for EU members / Tax number for non-EU members) will not be held responsible for events cancelled for reasons beyond its control such as natural disasters,
accidents, sabotage, trade or industrial disputes, outbreak of disease, hostilities, terrorism, etc. However, a
Mobile Number: full credit note would be given in each of these cases.

Office Phone Number:
Fax Number:

Email: Data Protection:

Afjd ress: STMI Forum agrees to keep clients’ information confidential in its database. The client gives STMI Forum
Clt}': the authority to keep their information in its database and use the information in any way necessary in
Cou ntry; connection with the event, otherwise consent should be sought. Client information will be removed

immediately after receiving a written request by post.

PLEASE NOTE:

All booking forms submitted without a signature are considered invalid. STMI Forum reserves the right
to postpone the event to a later date or make changes to the location or confirmed speakers. If a client

decides to cancel their participation for these reasons the client will receive a full credit note which
AUTHO R ISATIO N AN D ACC E pTANC E covers the amount paid to attend any future event organised by STMI Forum. The hotel information may
OF TERMS & CONDITIONS: not be provided at the time of booking but should be ready at least one month prior to the event. In

such case, please bear with us.

Name:
Date: Copyright:

The information included in this agenda is strictly meant for the company or person who directly received
Sig nature: this agenda from STMI Forum. Under NO circumstance should this agenda be published on the internet or

be made available to the general public without the prior consent of STMI Forum. All intellectual property
This booking is invalid without a signature authorisation. rights in all materials produced and distributed by STMI Forum in connection with this event are expressly

The signatory must be authorised to sign on behalf of the contracting organisation. reserved and any unauthorised duplication, publication or distribution is strictly forbidden.

alexandra.schnider@nrg-summit-ams.com




